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1 v D ir ection^ of the ^ ROGB t 

The direction of the PdCxB lies in the hards of the Buhd Ebcwitive Cor^dttee 
( Dumlesirorstand) * elected by the FDOB Congress, The hml IJroentlve Cora&ttce 
holds a jaQGting at least once every three months. 

The .Executive Committee elects from its midst the firiit, second, and third 
cmiraen* as well as tae Executive Directorate of seventeen jaarrihers (which 
includes the three cbairoem) ! 

Cm a nor^l schedule* the regular sessions of th- Executive Oca^ dttee take place 
a 'f el T three months, on the first 'Tuesday of the month !~~ and of the Executive 
Directorate on 'the second Honday* AH topics for discussion which the 
headquarters sections desire Included on the agenda nisi be brought s v.dth 
documents, in three copies, ter the attention of the three chairmen (Jendret^ky, 
uoriuig, and Kauf&anru J * Ilia agenda for the mootings 'i#» to be announced in 
advance, and necessary materials will be put at the disposal of everv Executive 
Ckwdttee member, The carrying o*t of the Bund - Executive Committee business is 
by the Executive- Directorate 


Int ernal i_onaJ JStructure^ 

Secretariat of the Executive Oormniit* 

a t Charge of prooorties 
b ^ Pg r aonne I s octd .on 
3, Archives and registrv 


Adolf 


Headquarters Section 1 — Organization 


RudoJ f Jarar 


liCaucuarters £ >oction 2 *** <--» Economic Policies 

a. General economic policies 
b* Chamber of artisan production 
c --' OnsaAbar of Industry and com^rce 
d, Statistics 

-a Technology and business economics 


; Kraat ZoXln ar 

hereby re 9 r aded~fo~ 
letter ofTe^^ber °i 1 to° S w,,h the I 
Director of Centra^Woir 8 from tf)6 

Archivist otie UnSfc 9 *° ihe 
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Hqatr uartors Section 3 ™ Social p >licios 

a w Social insurance and aoci .1 mork 
b. Safety and health no a cur or; 
c* Qiployaeni; ir .de training 
d« Self-help 5 nov settlors; Fas 
o* Vacation service 
ft. Social ctatist5.cc 


Headquarters Section 4 — - Internal Adr.iiri.ot rat ion 


b' 


cm 

d; 


e„ 

n 


Treasury 

Supply 

Property adnini st ration 
House administration 
I jot or pool 
Canteen 


drain Suns el 


August Reitz 


Ileaxiouartors Section 5 — - Wages and Tariffs Jinx Kiefer 

Iloadpuartcrs Section 6 • — Working Lairs C-rl Ijann 

a w General :or::inr legislation 
b ; . Information on Icr-al problem** 

Headquarters Section 7 — Shop Councils Herbert Warnke 

Headquarters Section £ ~ Schools and Training Walter Ifciachko 

a. Recruiting and training 

b. Utilization of free tine end cultural merle 

c. Special training; training; for talented individuals 
<1,. General public school and t raining methods 

Cj Fili: and photograph archives 
£o Build school 


Hoad r u.artcrs Section 9 — - V/onen Friedel 2-nlter 

Social ' uo rations for moron 
Ik Women ? s shop commissions 

IIoadqiKvrtcro Section 3.0 — Youth Erast lull or 

Headquarters Section 11 — Press and Radio Fritz Ap>lt 

ihe folloi/ing division of ork plan among the three chairmen is assume a { 


Secretariat of the Bxecutivo Cormittee 
Headquarters Section 1 — Organization 
Iicadr-uarters. Section 2 — . Gcononic Policies 
Headquarters Section 3 — Social Policies 
Headquarters Section 4 *—■ Internal Achlnist a ;.tion 
Headquarters Section 5 ~ Wa es .nd Tariff 
neaca uarters Section 6 — "7ork5_ng la\;o 
Headquarters Section ? ™ Shop Councils 
Head: uarters Section £ — Schools' -.nd Training 
.Headquarters .action 9 — Women 
Headquarters Section 10 — Youth 
Head: uarters section 11 -- Press and Eudio 


All throe chairmen 


Jandretzly 

JonGrotzky 

Goring 

Coring 

J^ndrois’y 

Coring 

Goring 

Jendretzly 

Goring 

Jondretzly 

Jandrotzly 


Basic issues and problems of the hoadr carters sections ~ insofar as inricd'vte 
decisions arc to o • e mr e and have riot previously been node by the -Jxecutiva 
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Oosamittee, and whan the attitude of the Executive Directorate cannot be 
had directly — are to be handled by the chief of the headquarters section 
together with the supervising chairman concerned , If there are differences of 
opinion in the decision* the final decision will be made by the Executive 
Directorate* 


Internal Organisat ion t 
a fr Personnel matters s 

The Personnel Section is competent to decide all personnel matters of the 
Executive Committee of the FDGB V The decision on appointments and dismissals of 

(1) headquarters section chiefs and their deputies , is to be made by 

the Executive Directorate j * 

(2) secretaries, is to be made by the first and second chairaexv 

All other appointments are made by the Personnel Section, in liaison with the 
chief of the Secretariat! who is obliged to keep the chairmen informed of 
all current developments * 


b c . Salaries 2 


Salary limits are established according to directives of the Buitf Executive 
Committee * The establishment of salaries in individual d istances can 

(1) for secretaries, be made on the proposal of the chief of the 
Secretariat in contact with the chief of the headquarters section 
concerned and the Personnel Section, through the chairman^ 

(2) for other employees, be made on the proposal of the Personnel 
Section through the chief of the Secretariat, who keops the 
oiuiimsu informed o i current developments* 

c. incojoing am Outgoing tiaus 

All inc coting am outgoing mail passes through the Registry (Roan 264) to 
bo dated and logged* Pertinent mail is laid before the chief of the Secretariat 
to be passed on to the chairmen or the headquarters section cor rented- for action. 

Important comnurdcaiions (e*g* Central Administrations) must bo signed by a 
chairman and the chief of the headquarters section concerned, and a copy must 
be given to the Secretariat* Oomraamc tions with the Silk, the Control Council* 
are exclusively a matter for the chairmen and must be routed through the 
Secretariat* In special cases (reports, etc) the headquarters section chief 
must also Initial the correspondence* In correspondence with subordinate units, 
copies of important camriunicaiions are to be sent tc land or Central Executive 
CcBsnittees* 

da Circulars $ 

All circulars or circular letters of the headquarters sections require the 
approval of the chairmen concerned. They are issued as circulars of the 
Bund Executive Committee, have a serial number, and generally bear the 
signature of the headquarters section originating it, and in special cases 
that of the chairman* Drafts are to be forwarded to the Secretariat for 
processing and distribution* 

e„ Notes, Reports, etc*: 

Notes are to be prepared of ail negotiations with German Administrations, with 
the SNA, etc*, and are to be sent to the Secretariat* In some cases these are 
used as an inforxnatlon service for the chiefs of headquarters sections and 
individual union chiefs, otc« Reports, internal memoranda, etc*, for the 
chairmen arc to be given to the Secretariat in triplicate (for lendretzky. 

Goring and Kaufftonn.) 


f a Deals* 


3eals, which are kept under lock and key, are controlled bys 


Jendretsky, Hans 
Goring, Bernhard 
Kauftnaim. Adolf 


1st Chairman 
2nd Chairman 
Secretary 

■■ 
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' Wtarslgning of payments i 

i'a« following are authorised to sign for furnat 

(1) JfndretKkjr, liana 

(2) Goring, Barnhart?. 

(3) Reitz, August 

(4) Thiemke, Uilly 


2 - Sl f 1 ’ °L 3 f r 4 lrlth addit: on of 1 or 2, Payments of 

fr ° m *1® treasu *y onl y ’-'ion countersigned by the chief 
or the headouartera section concerned * 


h, liail and post matters can be authorized only by* 

I* Jendretzky, lions 
2* Goring, Bombard 
3* Kauffeaann, Adolf 
Boitz, August 
5. Thiomke, Uilly 


2 -c Returning of dossiers* 


rter correspondence on a case has been ocnpletod. all the papers are 
returned to the central registry for filing* 

t U Supplies* 

The pcecutive Committee will set up a impply room* Supplies will be 
granted upon presentation of a requisition* signed by a chief of a 

hearlcuiarters section* Sunply keeps records sd^ewin^ how imich siid cit 
\jhat cost, has been issued to the various headquarters sections..- 

k v Duty outside the office* 


f°i dUty oatsid « office has to be 
tom must be anSLSnS - TripS ° ut of 

t5ie Executive Committee,, Afte** the return fr-i'Ttrt 11 the ® e °f et ’ ariat of 

to b * *» “f*™ <*» *»*««*;, 4 * 

Travel expenses, etc* t 

Travel rapensca, etc., can be paid from the treasury onl v x . Mmn tv ,„ 

sizars ~ - 

Motor pool* 

SrriShaft” °A t ?! ^ t ° r ^?} iB the responsibility of the Pahrw 

ws - 

{1} how many vehicles are ready for atrip 
)%{ how vehicles mod rqiaira 
13} location of the vehicles c 

s *g r rSfiM * "-t.** « «**»«- 

dacidad in f> ^ of *«* active Committee on 
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Chart of FOOD administrative Structure 


LutkI .i:ocutive Comittee of VJ\ 
(F3G0 Dundosvorstand) 

55 nor ibcrs , including the ID 
Central Executive Coo lit tee 
chain ion of the Unions 



Central .duecutive Con ittee of 
Industrial and Trade Unions 

(eighteen unions) 


ld)GL Land Executive Committees 

Each i.ith 45 noriber s, including 
ID Land .executive Corriittoe chair- 
r &n of the Unions 


Li nd Jtceciitiv© Car* :JLt tees of 
Industrial and Trade Unions 


j ( ci/ ;htoen unions ] 


County (ilreis) Executives Co::: it tees 
of FCCE, uith 13-37 nonbers , : ncl w 
one representative of each local \ 


Local (Ortj Executive Conr&tiees of 
IUGB. 13-37 nerahe as, incl« ono rep- . _ 
renoiitative of each local union 


I'ioeal Executive Coo ittee s of 
flndusLrinl & Trade Unions , up to 
[eighteen* 


j djiop un 
j rial or 


; on groups of local Induct- * 
Trade Union, d-13 officials * 


ee wriDCMHA fe- 


PC fv|V * i J ■ 

u. tUi i Ll\ 4 - 
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